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Superintendent’s Parent Advisory Committee  

Highlights:  May 13, 2016 

 

 
Sites Represented (marked by) 

 Arcade  El Sereno  Pasteur 

 Arden  Encina  Pershing 

 Arlington  Gold River  PTA 

 Barrett  Grand Oaks  Ralph Richardson 

 Bella Vista  Green Oaks  Rio Americano 

 Cambridge Hts.  Greer  Rogers 

 Cameron Ranch  Howe  San Juan 

 Carmichael  Thomas Kelly  Schweitzer 

 Carnegie  Kingswood  Sierra Oaks 

 Carriage  La Entrada  Skycrest 

 Casa Roble  Laurel Ruff   Starr King 

 Charles Peck   La Vista  Sylvan 

 Churchill  LeGette  Thomas Kelly 

 Citrus Heights  Lichen  Trajan 

 Cottage  Mariemont  Twin Lakes 

 Cowan  Mariposa  Whitney 

 Coyle  Marvin Marshall (ECE)  Woodside 

 Del Campo  Mesa Verde  ECE Head Start 

 Del Dayo  Mira Loma  Garfield Preschool 

 Del Paso Manor  Mission  GATE 

 Deterding  Northridge  CAC 

 Dewey  Oakview  DELAC 

 Dyer-Kelly  Orangevale  FACE 

 Edison  Ottomon  Board Members 

 El Camino  Pasadena  SJTA 

 

Materials Distributed 
 

Agenda,  Local Control and Accountability Plan 

 
Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone to the meeting.  He thanked Board President Pam Costa, 

Board Vice President Michael McKibbin, and Board Clerk Lucinda Luttgen for attending. Mr. Kern invited 

everyone to introduce themselves. 

 

Local Control Accountability Plan (LCAP) Update 

Associate Superintendent of Schools and Student Support Dr. Donna O’Neil gave an update on the LCAP 

plan which connects the actions and services intended to improve outcomes for all students, and especially 

those in the four targeted groups (low income, homeless, foster youth, English learner), in eight areas 

identified by the state including conditions for learning, engagement and pupil outcomes. 

 

The plan shows how state funding is matched to the plans and how progress will be measured over the next 

three years.  Revision of the plan is guided by evidence of progress, results of district surveys, and themes 

from input by parents, students, staff, employee groups and community members, including members of the 

LCAP parent advisory group. 
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Progress noted using mid-year data: 

 Primary reading -  the largest improvements for African American and Hispanic students and students 

with disabilities  

 Integrated Math 1 – all 9
th
 graders are enrolled, success rate similar to algebra I, greatest improvements 

for English learners, foster youth, Hispanic students, and students with disabilities 

 Attendance – rates improved overall and for all student groups, rates of chronically absent students 

declined; largest declines for low income students, students with disabilities and African American 

students 

 Suspension – home and school suspension rates declined; largest declines seen among foster youth, 

students with disabilities and African American students 

 

Work in Progress: 

 Honors/accelerated course enrollment – lower enrollment continues for English leaners, foster youth and 

low income students 

 High school course success – lower rates of successful completion in all core areas 

 Perceptions of safety – lower rates of parents and staff reporting that students feel safe at school (but 

higher rates reported by students compared to 2014-2015) 

 

There are no differences in patterns for those schools with a diverse group.  The district will look at levels of 

schools to drill down on the progress.  All information is being gathered together and will be prioritized 

using resources to create a plan to improve and support students. 

 

The funding in the LCAP includes LCFF base funding ($241,439,232), which is unrestricted money to use 

for providing a basic education for all students including elementary class size reduction and career technical 

education in high school; LCFF supplemental funding ($24,544,266) for additional services for English 

learners, homeless, foster youth and low income students; and federal Title funds and grant funds 

($7,733,080).  The supplemental funding supports 20,708 students – 51.8 percent of the students in San Juan.  

However, there are 19,277 students not identified in foster youth, English learner or the homeless groups in 

the district. 

 

The LCAP revision will include two goals:  Goal #1 is an academic support to improve and support student 

learning to close achievement gaps and ensure all students graduate college and career ready.  Actions 

include a multi-tiered system of support; increased direct services for English learners; more support for 

college-career readiness; and Social Justice program for teachers.  Goal #2 supports students through 

respectful, equitable, collaborative, and reflective school and district cultures that ensure academic success 

and social/emotional well-being for each student.  There will be a multi-tiered system of support including 

elementary counseling, regional social workers, behaviorists and psychologists; substances abuse programs; 

post arrival/transition services for refugee and immigrant students; increase student/parent voice in decision 

making; and school climate assessments. 

 

The next steps are to collect and synthesize feedback on changes, present the revised LCAP Plan to the board 

for approval in June 2016, and have a year-end evaluation in September 2016. 

 

Dr. O’Neil encouraged parents to visit the district’s website to view the draft LCAP posted online at 

www.sanuan.edu/lcap 

 Plans for 2016-17: pages 16-46 

 Progress to date:  pages 99-158  

 Justification for use of funds: pages 158-164 

 

Q. In regard to the multi-tiered system, does a student need parent approval to get support? 

A. No, it will automatically happen. 

 

 

http://www.sanuan.edu/lcap
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Q. During the past few years into this process, did the district spend the money or is it regulated? 

A. Every dollar is being allocated and the district is using funds from the prior years.  If unforeseen 

factors should arise and additional costs are needed, then the district would go to the board and find a 

way to fund it, as this work is important. 

  

Summer Projects 

Senior Director of Facilities, Maintenance and Transportation, Frank Camarda gave an update on summer 

construction projects throughout the district.  There are over 100 projects conceptually in progress and   

planning.  Summer construction projects include Sylvan Middle School, signature projects for Measure N,  

LED lighting retrofit (Phase 2), safety-fencing, technology and central enrollment office upgrades.  There is 

a list of other projects underway for exterior painting, asphalt and paving, carpeting, etc.  Existing space at 

sites is being utilized before building if necessary.  In addition, there are current classroom renovations to 

accommodate class size reduction or growth at each site; the department is looking at Project Joe Design Kits 

that will provide savings and are quick to construct. 

 

Our high school signature projects for the upcoming year will be for Rio Americano’s Performance and 

Academic Center (to be completed in July 2017) which will seat 350 in the auditorium; two music 

classrooms; a lobby and box offices;  Bella Vista High School will have a new science wing (completed in 

2017) which will have innovative “flex space” and 11 additional classrooms (biology, chemistry, anatomy, 

technology); and  El Camino Performing Arts Center will seat 500-600 and a Design-Build partner will soon 

be selected. 

 

Mr. Camarda stated that he is most excited about Sylvan Middle School, as they have taken the existing 

school site and converted it to an operational and educational site. There are new and modernized classrooms 

to accommodate STEAM (science, technology, engineering, arts and math), a next-generation library, music 

room, resource center, science labs, PE and outdoor space, entry improvements and current classroom 

renovations.  The new site will be ready for 2016-2017 school year.   

 

For safety measures, fencing is being installed at El Camino Fundamental High School, Starr King K-8, La 

Vista Center and Sylvan Middle School.   

 

Our technology upgrades for wireless and low-voltage has netted the district $900K.  This is the largest 

rebate with SMUD for a district.  

 

Q. What about the trees and shade we are losing during construction at sites? 

A. For every tree that is removed, two trees are planted.  We are making an effort to preserve as many 

trees as we can. 

 

Q. What about trees planted that could trigger allergies? 

A. This is a good point.  We are very sensitive to the surrounding environment for our students. 

 

Q. Is there a prioritization for safety measures at construction sites? 

A. Senior Director of Community Relations Trent Allen, is closely looking at travel patterns in the area, 

vandalism reports and any and all safety concerns or issues.   

 

Q. Cameron Ranch has been wired for outside lighting.  When will the lights be installed? 

A. The lights at Cameron Ranch will be installed shortly. 

 

Q. What funding will be used to get schools ready for sports? 

A. It could be a part of bond funds or from deferred maintenance. 

 

Q. What is the timeline for a bond measure? 

A. The district is polling the county for a future bond measure. 
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Teacher Job Fair Recap 

Superintendent of Schools, Kent Kern shared that last month the district’s Human Resources Department  

held a Teacher Job Fair which had over 500 attendees; some came from the bay area and others from 

surrounding districts. Representatives from the beginning teacher support and assessment (BTSA) office, the 

San Juan Teachers Association and the district office were available to talk with candidates.   

 

The job fair was a great opportunity for candidates to ask questions and obtain information.  Dr. McKibbin 

was impressed on how many mid-career candidates were there, as well as the partnership and collaboration 

exhibited between staff and union representatives.  Ms. Luttgen commented that she was totally amazed at 

the number of people that came to this event. 

 

Mr. Kern stated that the district’s interest is to look at how we can better support employees to become 

teachers, how to better serve our students, and how to attract quality teachers with an active approach.    

 

Spirit of San Juan Recognition 

Communication Specialist Katie Combs provided an overview of the Spirit of San Juan event.  The 

annual Spirit of San Juan honors individuals and groups in our school communities who exhibit 

exceptional character, including traits that emerged in the district's original Strategic Plan: respect, 

responsibility, honesty, caring, cooperation and courage.   

  
Any person connected with San Juan Unified can nominate a student, staff, family or community member for 

the award. The nomination period typically starts in late fall.  Ms. Combs’ office received nearly 300 

nominations this year. The program has seen tremendous growth.     

  

Ms. Combs shared videos featuring two of this year’s six honorees: Clarissa Alva, a parent at Thomas Edison 

Language Institute, and the Peer Guardians, a student group at Mariemont Elementary.  She encouraged the 

group to view the other videos online at www.sanjuan.edu/spirit 

  

 

Future Agenda Topics 

 The district’s plan on the legislation for dyslexia 

 Have new site representatives  hear what other school sites are doing (success, share information and 

receive feedback) at the first SPAC meeting in the fall 

 Information on nutrition in our schools 

 The impact on students at a K-6 school vs. K-5 schools 

 

Open Forum 

Q. What are the district’s plans for K-5 or K-8 schools? 

A. Our parents have choices of school configurations throughout the district.  Some of our sites do not 

have adequate space to accommodate all students. There have been continuous discussions regarding 

this topic. 

 

Q. Will there be a discussion on varying times for SPAC meetings? 

A. Yes, we could explore alternative times in the future.  Our board members value the voices of 

parents and want to know what is going on at sites. 

 

Q. Are there any transportation job fairs planned? 

A. The Transportation Department participated in a bus driver job fair on April 30.  Of the 300 

candidates who attended, 140 signed up for San Juan.  Transportation is currently going through the 

application process to narrow it down to those who can become a licensed bus driver.  It takes 

approximately three months to become a certified bus driver. 

 

http://www.sanjuan.edu/spirit
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Q. Is there a board proposal for changes to our graduation requirements? 

A. Yes, there were recommendations for a third year of math and an additional year of science and 

language requirements.  It was presented to the board and approved with a 5-0 vote.   

 

Q. Is the district looking at ways to reach out to local universities to recruit teachers for subject areas or 

to offer a signing bonus? 

A. The district is currently working with California State University, Sacramento to recruit 

undergraduates into education.  We are playing a proactive role to bring these students back into 

education, as well as to improve diversity and create a stronger pipeline in our district.  There is a 

new partnership at CSUS for Social Justice co-teaching.  In addition, the Human Resources Office is 

closely working with local colleges and universities to bring more student-teachers into our district 

to build our workforce. 

 

Q. What is the rate of participation of the Thoughtexchange process for middle and high school start 

times?   

A. In the first phase, there were 4,500 who participated with 13,000 different thoughts.  In the second 

phase, there were 3,000 participants who shared feedback.  The district is very happy about the 

tremendous participation.  A report will be published in June. 

 

Q. Is there an overall honesty policy in the district or at sites? 

A. There is an Academic Policy and our Assistant Superintendent of Secondary Education Rick Messer 

can share it with you. 

 

Q. I have a concern regarding the stories I am hearing about substitute teachers and their qualifications.   

A. There is a substitute teacher shortage and it is a national problem.  Our Assistant Superintendent of 

Human Resources, Paul Oropallo, can provide information related to recruitment, training and 

teacher shortages with the group.   If you have any concerns regarding a specific substitute teacher, 

please communicate with your site administrator.   

 

Administrators stayed after the meeting to answer individual questions. 
 

:ps  


